MOHAWK VALLEY COMMUNITY COLLEGE
UTICA AND ROME, NEW YORK
COURSE OUTLINE

BM150   Principles of Entrepreneurship 


                      C-3, P-0, Cr-3

Prerequisite:  None
COURSE DESCRIPTION:

This course is designed to provide a basic understanding of entrepreneurship and the challenges of starting and operating a small business. Emphasis is placed on creating and successfully leading a business entity by developing a sustainable competitive advantage.  Topics include self-assessment, planning, decision-making, legal forms of business, identifying and leveraging business opportunities, capital formation, start-up issues, the need for social responsibility and ethics, and how to develop long-term relationships with customers, suppliers, and employees. A major course requirement is the presentation of a realistic business plan.
STUDENT LEARNING OUTCOMES:
Upon completion of the course, the student should be able to:
1. Demonstrate an understanding of entrepreneurship and identify the roles that entrepreneurs play in the local and global economies.
2. Describe ethical standards and behavior and the small business responsibility toward the environment and society as a whole.

3. Discuss the concepts of strategic management, marketing, networking and financial consideration for building a complete business plan. 

4. Demonstrate business skills in advertising, promotion, site selection and layout of physical facilities in building up a competitive edge for conducting a small business.

5. Demonstrate understanding of successful implementation of key business processes, measurement systems and feedback communication.
6. Describe the major technologies used for enhancing accountability, competitiveness and profitability.
7. Develop start-up financing requirements plan and identify sources of money available to the entrepreneur.
8. Develop and present a comprehensive business plan.
MAJOR TOPICS:
Business Organization forms / Ownership Options

Planning & Organizing

Financing

Relationships & Business Ethics

Market Strategies

Promotion / Distribution

Budgeting / Financial Planning

Human Relations

Operations

Risk Management

Computer Technologies
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