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Course Name:  BM211 (Operations Management)
Course Description:
This course examines how analytical tools are utilized in operations and project management. It focuses on managing, critiquing, and improving inventory systems, supply chains, quality control, and other business processes. Prerequisite: MA110
Student Learning Outcomes:

· The student will be able to explain the importance of operations/project management.

· The student will gain an understanding of the interrelation between project management and other business functions such as accounting and marketing.

· The student will be able to analyze existing business processes and communicate suggestions for improvement both orally and in writing.

· The student will obtain a deep conceptual knowledge of quality control and assurance.

· The student will learn to gain an understanding of the concepts that govern supply chain management and be able to use forecasting methodologies to maintain a proper chain of supply.
Major Topics
1. Forecasting 
2. Product, service, and process design

3. Process, work, and location design

4. Quality control and assurance

5. Inventory management

6. Supply chain management

7. Project management
