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Course Description






C-3, CR-3

This course develops an understanding of the basic functions of management as well as the social and economic responsibilities of those people engaged in management.  Emphasis is placed on the problem of decision-making under conditions of uncertainty.  

STUDENT OUTCOMES:

Upon completion of this course, the student should be able to:

1. Develop a working vocabulary of managerial terminology.

2. Identify management functions, their principles and their applicability to real-life situations.

3. Understand management as a process undertaken for the purpose of accomplishing organizational objectives.
4. Understand current management issues and their impacts on organizations such as reengineering, diversity, conflict, team building, teamwork, quality, ethics, and the global environment.
5. Recognize the fundamentals of Total Quality Management (TQM), computer age communication networks and learn how to incorporate them into a management process.
Major Topics
An Overview of Management
The Evolution of Management
Managing the Environment
Managing Globally
Entrepreneurship
Ethics and Stakeholder Social Responsibility
Planning and Strategy
Fundamentals of Decision Making   
Planning and Decision Aids
Controlling in Organization
Organizational Change and Learning
Managing Human Resources
Work Motivation
Dynamics of Leadership

Organizational Communication
Managing Work Teams
Organizational Culture and Cultural Diversity
  Revised 1/26/17

Rev 10/19
