MOHAWK VALLEY COMMUNITY COLLEGE

UTICA AND ROME, NEW YORK

COURSE OUTLINE

BM 251 Organizational Behavior                                           C-3, P-0, CR-3 
Prerequisite:  None

Course Description
This course is the study of how individuals and groups act in organizations.  It explores a system approach in developing organizational and human resource objectives, as well as a holistic approach in examining relations among groups, individuals, and systems as they relate to the organization.
Student Learning Outcomes: 
Upon completion of this course, the student should be able to: 

1. Demonstrate a working vocabulary of managerial terminology. 
2. Identify the four frameworks by which organizations function. 
3. Demonstrate an understanding of the relationship to the history of organizations. 
4. Demonstrate an understanding of the social system by which the organization functions and its interrelationship with workers. 
5. Recognize the impact of the individual upon the system and the responsibility for the efficient symbiotic relation. 

6. Analyze case studies of current business problems.

7. Integrate current management practices in the United States with Asian and European practices.

Major Topics:
1. Organizational Behavior 

2. Managing Demographic and Cultural Diversity 
3. Understanding People at Work: Individual Differences and Perception 

4. Individual Attitudes and Behaviors 

5. Theories of Motivation 

6. Designing a Motivating Work Environment 

7. Managing Stress and Emotions 

8. Communication 

9. Managing Groups and Teams 

10. Conflict and Negotiations 

11. Making Decisions 

12. Leading People Within Organizations 

13. Power and Politics 

14. Organizational Structure and Change
15. Organizational Culture
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