MOHAWK VALLEY COMMUNITY COLLEGE
UTICA AND ROME, NEW YORK
COURSE OUTLINE

BM 252 Supervisory Management





 C-3, P-0, Cr-3
Prerequisite: BM251 Organizational Behavior
COURSE DESCRIPTION: 
This course provides students with a working knowledge of supervisory skills necessary for dealing with human problems within the organization.  It covers elements such as communications, motivation, discipline, negotiations, and conflict management. 

STUDENT LEARNING OUTCOMES: 
Upon completion of the course, the student should be able to: 
1. Demonstrate an understanding of how the management functions apply to the job of the first-line supervisor; 
2. Demonstrate an understanding of the role and importance of the first-line supervisor in the organization; 
3. Relate the importance of leadership, motivation, group dynamics, and human relations skills to the organization's ability to meet its objectives; 
4. Recognize the fundamental of Equal Employment Opportunity and Labor Relations laws and regulations as they impact the super-visor's function; 
5. Analyze the major differences between Total Quality Management (TQM) and traditional Quality Control (QC) and implications for the organization and the supervisor; 
6. Identify the major processes and legalities involved in selecting, counseling, and evaluating employees. 

MAJOR TOPICS:
1) Supervisory Management Roles and Challenges
2) Fundamentals of Planning
3) Decision Making, Problem Solving, and Ethics
4) Fundamentals of Organizing
5) Delegating Authority and Empowering Employees 
6) Communication
7) Motivation
8) Leadership 
9) Group Development and Team Building
10) Meeting and Facilitation Skills 
11) Coaching for Higher Performance
12) Managing Conflict, Stress, and Time
13) Exercising Control
14) Controlling Productivity, Quality, and Safety

15) Selecting, Appraising, and Disciplining Employees

16) The Supervisor, Labor Relations, and Legal Issues
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