MOHAWK VALLEY COMMUNITY COLLEGE
UTICA AND ROME, NEW YORK
COURSE OUTLINE

BM 254    Human Resource Management                                                                   C-3, P-0, Cr-3 

Prerequisite: None
COURSE DESCRIPTION:
This course introduces the functions involved with managing the human resources within an organization. Topics include job design and analysis, recruitment and selection, performance appraisals, training, compensation administration, benefits and employee rights.
STUDENT LEARNING OUTCOMES:
Upon completion of this course, the student should be able to:

1. Explain the importance and purpose of the human resources function.

2. Describe the impact of workforce diversity and the globalization of business on the human resources function.

3. Identify the major laws and regulations impacting the human resources function and describe ways in which the human resources professional leads the organization’s efforts to ensure compliance.

4. Explain the purpose and process of job analysis and design.
5. Describe the common steps in the hiring process, the purpose of each, and an appropriate method for implementing them.
6. Explain the pros and cons of at least two training techniques.
7. Describe the role of Human Resources in managing employee performance including employee development, retention, and separation. Describe the major technique used for employee performance appraisal and the appraisal interview.
8. Discuss basic factors determining pay structures.
9. List the advantages and disadvantages of common incentive plans. 
10. Distinguish between mandatory and voluntary employee benefits and describe how each is administered.
11. List important requirements of the major federal labor relations law.
12. Describe the union certification and collective bargaining processes.
13. Describe the grievance process.
MAJOR TOPICS:
· Managing Human Resources

· Trends in Human Resources Management

· Providing Equal Employment Opportunity and a Safe Workplace
· Analyzing Work and Designing Jobs

· Planning For and Recruiting Human Resources

· Selecting Employees and Placing Them in Jobs

· Training Employees
· Managing Employee Performance

· Developing Employees for Future Success

· Separating and Retaining Employees

· Establishing a Pay Structure

· Recognizing Employee Contributions with Pay

· Providing Employee Benefits

· Collective Bargaining and Labor Relations

· Managing Human Resources Globally

· Creating & Maintaining High-Performance Organizations
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