MOHAWK VALLEY COMMUNITY COLLEGE

COURSE OUTLINE

HT215  Supervisory Leadership in Hospitality

C-3, P-0, Cr-3
Course Description:

This course provides an overview of supervisory management skills for the hospitality industry. Topics include planning, organizing, coordinating, staffing, directing, controlling, evaluating, and leading. The development of technical, human relations, and conceptual skills is emphasized.

Student Learning Outcomes:

1. Illustrate effective communication between management and the worker and management and the guest/client.    


   
2. Explain techniques to develop and improve recruitment and selection skills.

3. Show techniques to develop and improve skills in orienting new employees and training new and existing employees.

4. Demonstrate the importance of managing productivity and controlling costs by calculating productivity standards and weekly labor hour reports.

5. Explain the “myths” of discipline and how they relate to produce effective discipline within a hospitality organization.

6. Evaluate special supervisory concerns, which include the labor shortage within the industry, equal employment opportunity laws, sexual harassment, the supervisor’s legal role, safety and security, supervising a multi-cultural work force, substance abuse and working with employee unions.

7.  Explain how supervisors can turn basic human resource functions into motivational strategies.  Describe the four leadership styles and illustrate how each style of leadership relates to the motivational levels of employees.

8.  Explain the benefits of conflict and techniques supervisors should follow during a meeting with employees in conflict.

9.  Identify common myths of time management and identify strategies to help supervisors stick with priorities.

Major Topics:

Analyzing the supervisor and the management function

Display effective communication between management and employee

Describe the techniques used to explain recruitment and selection skills

Managing the Training and orientation processes

Demonstrate the importance of managing productivity and controlling costs

Explain the myths of discipline and the purpose of discipline

Analyzing the special supervisory concerns that supervisors need to know

Planning motivation through leadership

Managing time management

Managing Change 
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