
Strategic Horizons Network
The higher education landscape is far more complex and challenging than ever before – and the rate of change continues 
to increase. SHN has helped BC3 identify new directions to better serve our communities and thrive in this dynamic new 
environment. Our new Strategic Plan will advance eight College Goals, and the influence of SHN is clear.

Butler County Community College

bc3.edu

Provide timely, transparent and 
relevant communication for 
internal and external audiences.

Communication

Strengthen community connections through 
economic/workforce development, public safety 

training, lifelong learning, and educational/
cultural partnerships.

Community Engagement

Maintain a safe, secure, accessible and 
welcoming environment for students, faculty, 

staff and visitors at all BC3 sites and locations.

College Environment

Ensure sound fiscal planning, 
innovative solutions and the 
pursuit of alternative resources.

Fiscal 
Stewardship

Offer professional and personal development options 
that support work performance and employee well-being.

Employee Development

Sustain regular evaluation and 
improvement of programs 

and services.

Continuous 
Improvement

Provide programs and services 
that enable diverse students 
to explore, clarify and achieve 
educational goals.

Student Success

Foster active and lifelong 
learning through innovative and 

effective teaching strategies.

Learning


