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IMPACT STATEMENT

LEADING DISRUPTION THROUGH INNOVATION

As a proud member of the Strategic Horizons Network, Mott Community College (MCC) continues

to embrace transformation, leveraging design thinking and trend analysis to stay ahead of disruptive
forces shaping higher education. Our participation in SHN has elevated internal conversations, inspiring
inclusive planning processes, cross-functional collaboration, and bold ideas to meet the evolving needs
of students and industry.

STRATEGIC VISION AND INSTITUTIONAL GROWTH

Guided by SHN’s focus on forecasting and future mapping, MCC reimagined its approach to workforce
education, expanding programs like the award-winning Electric Lineworker Pre-Apprenticeship.

MCC has also partnered with bold initiatives such as the IGNITE program which delivers high-tech

job training in correctional facilities using augmented and virtual reality. These programs reflect our
commitment to meeting learners where they are and preparing them for the careers of tomorrow.

DESIGN THINKING IN ACTION

Through the influence of the Strategic Horizons Network, MCC embraced design thinking as a catalyst
for institutional innovation. This mindset led to the reimagining and expansion of MCC’s Fabrication
Lab into a community-centered innovation hub. By investing in advanced tools, processes, and
collaborative programming, the Fab Lab now serves as a dynamic space for students, entrepreneurs,
and local businesses to prototype, build, and solve real-world problems.

SHN’s focus on exploring future trends also sparked the vision behind MCC’s Future of Work
Symposium—an annual, immersive event where community members, educators, students, and industry
leaders engage with cutting-edge technologies such as artificial intelligence, augmented reality, and
advanced simulation. These experiences reflect MCC’s commitment to providing forward-looking, hands-
on opportunities that align education with the rapidly evolving demands of the workforce and economy.

CREATING AN EXTRAORDINARY STUDENT EXPERIENCE

Inspired by SHN’s emphasis on transformational leadership and systemic innovation, MCC is committed
to delivering an extraordinary student experience by removing the traditional barriers between
workforce development and academic pathways. Through the creation of a “one door” model, the
college is leveraging the best elements of both to provide seamless access to education, training, and
career services. This integrated approach ensures that all students—regardless of entry point—receive
the support, resources, and opportunities needed to succeed in an ever-changing world.

COLLABORATION AND LEADERSHIP DEVELOPMENT

Over 40 MCC employees have participated in SHN activities, gaining exposure to national leaders and
emerging technologies. These experiences are shaping our leadership culture, fostering innovation, and
driving the development of new systems that serve both learners and the broader community. SHN’s
influence is evident in the planning of campus-wide retreats, strategic realignment of roles, and the
integration of employer-informed insights into curriculum design.

READY FOR WHAT’S NEXT
Through our work with SHN, MCC is not just adapting to change—we are creating it. From
strengthening employer partnerships and expanding apprenticeships to building capacity through

community technology centers, MCC is committed to transformation that is sustainable, inclusive, and
rooted in the power of shared learning.

INNOVATING FORWARD. ENGAGING COMMUNITY.
TRANSFORMING FUTURES.



