
Engaging the Multigenerational Workplace
June 12, 2023

JunJun Feng, Ed.M Education Consultant

CliftonStrengths: Achiever | Responsibility | Relator | Individualization | Learner

Mark Reckmeyer, Ed.D Senior Education Consultant

CliftonStrengths: Strategic | Competition | Activator | Woo | Communication



Copyright © 2023 Gallup, Inc. All rights reserved.2

Agenda 

The Multigenerational Workplace

Employee Engagement

Engagement Trends

Key to Engagement: Manager Conversations

Decreasing Burnout Through Strengths



Copyright © 2023 Gallup, Inc. All rights reserved.

Meet Lisa and Meet Emily Meet Lisa
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“It’s a generational thing.”
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For the first time in 
modern history, 

there are five 
generations 

working in the same 
office space. 
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Treat others the way they want to be treated. 
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Employee Expectations Are Shifting

Today’s workers care less about job satisfaction and more about personal growth.
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T H E  PAS T O U R  F U T U R E

My Paycheck

My Satisfaction

My Boss

My Annual Review

My Weaknesses

My Job

My Purpose

My Development

My Coach

My Ongoing Conversations 

My Strengths

My Life
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The Employee Experience

Engaged vs. Not Engaged or Actively Disengaged Employees

Engaged employees are: 

• 70% less likely to feel burned out at work always 

or very often

• 51% less likely to be actively looking for 

another job or watching for opportunities

• 6.3 times as likely to strongly agree they would 

recommend their organization as a great place 

to work 

Life Experiences

Engaged vs. Not Engaged or Actively Disengaged Employees

Engaged employees are: 

• 59% more likely to be thriving (based on their 

life evaluation)

• 25% less likely to say they experienced worry

during a lot of the previous day

• 20% less likely to say they experienced stress

during a lot of the previous day

Employee Engagement Shapes Wellbeing

9

Analysis based on WF Q1 2022 survey
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Employee Engagement

Employee engagement is the involvement and 

enthusiasm of employees in their work and 

workplace. Employees can become engaged when 

their basic needs are met and when they have a 

chance to contribute, a sense of belonging, and 

opportunities to learn and grow.

Engaged employees: 

• know the scope of their job 

• thrill in the challenge of their work every day

• are in roles that use their talents

• always look for new and different ways of 

achieving the outcomes of their role

ENGAGEMENT

≠

SATISFACTION
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Recent Overall Satisfaction in the U.S.
How satisfied are you with your place of 

employment as a place to work?

% Extremely satisfied

Employee Engagement and Overall Satisfaction, 2021-2023 
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WF Q1 2023, U.S. Employees MOE: ±1 point
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Gallup Employee Engagement Science

Science-based focus on the study of excellence in the workplace
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Structured 

interviews

Unstructured, 

free-flowing, 

open-ended 

interviews

Job satisfaction and 

climate surveys

Gallup studies in 

Western Europe, 

Latin America, Africa, 

Far East

Ongoing feedback 

techniques

Varsity Management®

Long employee 

surveys 

Talent formula

Focus groups

Validation studies —

factor analysis of long 

surveys (100-200 items)

Q12® tested 

throughout the world 
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First meta-analysis

1,135 BUs 

2002 

Meta-analysis 

(Journal of Applied 

Psychology)

1999

First, Break All the 

Rules

Manager courses

Q12 organization

database

2010

Causal impact 

(Perspectives on 

Psychological 

Science)

2006 

12: The Elements 

of Great Managing

2020

10th iteration of 

meta-analysis

112,312 BUs 

2023

Historical Q12

Organization 

Database 

(1996-2022)
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R E S P O N D E N T S

9.5
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8,255
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212
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75
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2 0 2 0 s

2019 

It’s the 

Manager: 

Moving From 

Boss to Coach

2020

Resilience 

during 

recessions 

(Human 

Performance)

Don Clifton

2021

First annual 

State of the 

Global 

Workplace

report
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Gallup’s Q12® Database
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19.9M
RESPONDENTS

5,375
CLIENTS

62
LANGUAGES

191
COUNTRIES

127
INDUSTRIES

5.1M
WORKGROUPS

72M
RESPONSES

2023 Q12 Database (2018-2022) Historical Q12 Database (1996-2022)

1.1B
RESPONSES

57.1M
RESPONDENTS

212
COUNTRIES

9.5M
WORKGROUPS

127
INDUSTRIES

7
REGIONS

8,255
CLIENTS

75
LANGUAGES

7
REGIONS

Higher Education: 214K respondents, 76K workgroups, 

180 clients
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The 12 Key Drivers of Engagement — Gallup’s Q12®

E N G A G E M E N T  E L E M E N T E M P L O Y E E  N E E D

Q12. This last year, I have had opportunities at work to learn and grow. Challenge me.

Q11. In the last six months, someone at work has talked to me about my progress. Help me review my contributions.

Q10. I have a best friend at work. Help me build mutual trust.

Q09. My associates or fellow employees are committed to doing quality work. Help me feel proud.

Q08. The mission or purpose of my company makes me feel my job is important. Help me see my importance.

Q07. At work, my opinions seem to count. Hear me.

Q06. There is someone at work who encourages my development. Help me grow.

Q05. My supervisor, or someone at work, seems to care about me as a person. Care about me.

Q04. In the last seven days, I have received recognition or praise for doing good work. Help me see my value.

Q03. At work, I have the opportunity to do what I do best every day. Know me.

Q02. I have the materials and equipment I need to do my work right. Free me from unnecessary stress.

Q01. I know what is expected of me at work. Focus me.

GROWTH
How do 
I grow?

TEAMWORK
Do I belong?

INDIVIDUAL CONTRIBUTION
What do I give? 

BASIC NEEDS

What do I get? 

14

Copyright © 1993-1998, 2023 Gallup, Inc. All rights reserved. 

The Gallup Q12 items are Gallup proprietary information and are protected by law. 

You may not administer a survey with the Q12 items or reproduce them without written consent from Gallup.
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Employee Engagement in the U.S., World and Best-Practice Organizations 
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WF Q1 2023, U.S. Employees MOE: ±1 point. 2021 Gallup World Poll, Global Employees MOE: ±1 point. Percentages for best-practice organizations are average percentages of engaged employees across annual Gallup Exceptional Workplace Award 

winners; percentages reflect the year that Gallup collected the winners’ engagement data — not the year that Gallup named the award winners.  

First Global Drop 

in Over 10 Years; 

U.S. Drop Followed
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Higher Ed Employee Engagement Trends Similar to U.S. 
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WF Q1 2023, U.S. Employees MOE: ±1 point. 2021 Gallup World Poll, Global Employees MOE: ±1 point. Percentages for best-practice organizations are average percentages of engaged employees across annual Gallup Exceptional Workplace Award 

winners; percentages reflect the year that Gallup collected the winners’ engagement data — not the year that Gallup named the award winners.  

First Global Drop 

in Over 10 Years; 

U.S. Drop Followed
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2020 – Global/U.S. Drop

Avian Flu
9/11

West Nile Virus

RECESSION

SARS Zika Virus COVID-19

George Floyd-Related

Social Justice Protests

RECESSION

U.S. Employee Engagement Amid Widespread Challenges
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WF Q1 2023, U.S. Employees MOE: ±1 point; 2021 Gallup World Poll, Global Employees MOE: ±1 point
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2023 Engagement Segments Within U.S. Workplaces

Employees can be segmented into three fundamental psychological conditions of engagement that are behaviorally predictive.

B E S T- P R AC T I C E  O R G AN I Z AT I O N S

24%

51%
NOT ENGAGED

Not engaged employees are 
psychologically unattached to their 
work and company. Because their 
engagement needs are not being fully 
met, they’re putting time — but not 
energy or passion — into their work.

18

33%
ENGAGED

Engaged employees are highly 

involved in and enthusiastic about 
their work and workplace. They are 
psychological “owners,” drive 
performance and innovation, and 
move the organization forward.

16%
ACTIVELY DISENGAGED

Actively disengaged employees aren’t 
just unhappy at work — they are 
resentful that their needs aren’t being 
met and are acting out their 

unhappiness. Every day, these 
workers potentially undermine what 
their engaged coworkers accomplish.

72%4%
WF Q1 2023, U.S. Employees MOE: ±1 point. Percentages for best-practice organizations are averages across 2023 Gallup Exceptional Workplace Award winners; percentages reflect the year that Gallup collected the winners’ engagement data (2022) 

— not the year that Gallup named the award winners.
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J u s t  O n e - T h i r d  o f  U . S .  E m p l o ye e s  Ar e  E n g a g e d  a t  W o r k

67% 
OF EMPLOYEES NATIONWIDE 

are not engaged or are actively disengaged at work.

Source: Gallup’s State of the Global Workplace: 2022 Report

The Great Resignation = The Great Discontent
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Performance Challenge of the 21st Century: More Than Half of Employees, Regardless 
of Age, Are Not Engaged or Actively Disengaged

20
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ONE OF GALLUP’S  

BIGGEST DISCOVERIES:

The manager or team leader plays the 

most significant role in driving 

employee engagement. 

The manager accounts for

70%
of the variance in 

team engagement.
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Good management can be 

quantified as having one 

meaningful conversation 

per week with each team 

member. 
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• When a manager gives little or no 

feedback, the manager fails to engage 

98% of employees

• Four out of ten employees who receive 

little or no feedback become actively 

disengaged. 

• Managers who concentrate on 

strengths when giving feedback are 30 

times more likely to engage their 

employees than those giving no 

feedback.
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To be an effective, engagement-focused manager, you have to connect with your 
employees.
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Employee Burnout

30
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Good management can be 

quantified as having one 

meaningful conversation 

per week with each team 

member. 
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